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Consumers Control Content via Profiles
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Digital
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Network

What will it take?
 Consumer adoption and use
 Accommodating technology
 Industry cooperation

Digital-Agentic, AI-enabled Marketplace
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PART 1:
DECENTRALIZATION & 
CONTROL



B

FLIGHT DELAY: desired behaviour

B B

C



B

FLIGHT DELAY: desired behaviour

B B

C



B

FLIGHT DELAY: actual behaviour
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C
GDPR risk + technical 

incompatibilities prevents data 
transfer
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FLIGHT DELAY: actual behaviour

C Technically possible, but unlikely to 
ever happen
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FLIGHT DELAY: multiple apps – the solution today

B B

C C C

Inconvenient and does not scale
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FLIGHT DELAY: data transfers now possible with SSI
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APPS 

+

• DIDs
• Wallets
• Verifiable credentials
• Traveler profile & prefs

Decentralized identity components
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FLIGHT DELAY: data transfers now possible with SSI

C

Enhanced with AI AGENTS delegated to represent traveller & travel providers

APPS 
+

• DIDs
• Wallets
• Verifiable credentials
• Traveler profile & prefs

Decentralized identity components



IDENTITY WALLET : Multiple apps with access to wallet.

AIRLINE 
APP

TAXI 
APP

HOTEL
APP

SDK

Travel loyalty VC
Hotel door key

Payment methods
Electronic signature

Traveler profile & prefs
Employee VC

Digital travel VC
Flight reservation VC

Flight boarding pass VC
Airport transfer VC

Hotel reservation VC
Hotel receipt attestations

P2P communications
Decentralized identifier



PART 2:
USE CASES



SEAMLESS TRAVEL JOURNEY

BOOKING
Preferences can 
be shared to 
streamline the 
booking process.

VISA
Autofill the visa 
application with 
trusted information.
No risk of typos!
Receive visa as 
another credential.

LUGGAGE
Luggage is tied to 

an identity when 
dropped off.

DUTY FREE
Receive receipts as 

credentials.

CHECK-IN
Room tailored 
towards the 
preferences you 
have shared.

DEPARTURE GATE
Biometric boarding 
enabled, no need for 
boarding passes!

IMMIGRATION
Passport and visa 
shared in advance,
biometric entry 
enabled.

ACCESS
Hotel room using your 
mobile phone without
the need for a physical 
key card or interaction
with hotel staff.

Source: Accenture
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LUGGAGE
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dropped off.

DUTY FREE
Receive receipts as 

credentials.

CHECK-IN
Room tailored 
towards the 
preferences you 
have shared.

DEPARTURE GATE
Biometric boarding 
enabled, no need for 
boarding passes!

IMMIGRATION
Passport and visa 
shared in advance,
biometric entry 
enabled.

ACCESS
Hotel room using your 
mobile phone without
the need for a physical 
key card or interaction
with hotel staff.

AUTHENTICATION
IDV

ID used for login auth 
for TP sites and apps

PAYMENT SCA
ID for payment 

strong customer 
authentication

P2P COMMS
Use time between 

reservation and arrival 
for KYC and upsell

LOUNGE ACCESS
Access offered by duty 
free purchase.
Facial biometric used 
for lounge access

CHECK-IN
All necessary steps 

completed prior to arrival

Mobile key added to wallet

NFC TAP TO ENTER
Credential presentation 
using familiar NFC tap. 
No app required.

ID VERIFICATION
Proof of valid passport 

presented by NFC tap to 
reader in Hotel lobby

Passport information for all 
guests added to 

reservation.

Source: Accenture
(extended)



SEAMLESS TRAVEL JOURNEY

Source: Accenture
(extended)

BETTER FOR DESTINATIONBETTER FOR TRAVEL PROVIDERSBETTER FOR TRAVELERS

BOOKING

VISA

LUGGAGE

DUTY 
FREE CHECK-IN

DEPARTURE 
GATE

IMMIGRATION

ACCESSAUTHENTICATION
IDV

PAYMENT 
SCA

P2P COMMS LOUNGE 
ACCESS

NFC TAP 
TO ENTER

ID 
VERIFICATION

IN DESTINATION
THE PURPOSE OF 
TRAVEL STARTS HERE

RESTAURANTS

CONFERENCE

ATTRACTIONS

DEPARTREPEAT

REVIEW

Dietary preferences shared by 
AI agent during culinary tour

Age verified alcohol 
purchase vending machine

Verified review of stay



In-destinationHotelTaxiAirBorderBookingOnboarding

Dietary preferences 
shared by AI agent 
during culinary tour

Recognition of 
traveler upon arrival

Wheelchair 
accessible taxi 

reservation 
verification

Biometric IDV and 
boarding

Biometric IDV and 
security access

Biometric IDV for 
sign in

Onboarding traveler
to destination 

application

Age verified alcohol 
purchase vending 

machine

IDV for government 
reporting

Hotel address 
shared

Duty Free purchase 
receipt VC

Trip reservations 
(air, taxi, hotel, 

tourism)

Entry to hotel room 
using digital key 

[NFC]

Pre-arrival hotel 
check-in

P2P notification of 
lounge access 

reward

Preferences and 
special needs 

shared

Preferences and 
special needs 

created

Verified review of 
stay

Biometric IDV and 
lounge entry

Apply for and 
receive visa

P2P comms with 
TPs throughout trip

Traveler visit to destination – Me2B Use Cases



B2B Use Cases

NOWWHEREB2B CATEGORY

Qualification VCsHREmployee recruitment & onboarding

Integrated into wallet (EUID)
Purchasing

Finance
Legal

Contracts & e-signature

Employee ID VC + BiometricAll deptsEmployee ID verification

Employee ID VC + Biometric
All employees

Employee access control

Contracted supplier ID + Biometric
Housekeeping
Maintenance

Third party access control



PART 3: 
PROJECTS



2024-7Large Scale
Pilots

27 member 
states of the 
European 
Union

Seamless 
Travel

In-destinationHotelTaxiAirBorderBookingOnboarding

EU Commission + 27 EU member state governments + >200 private sector companiesPROJECT TEAM
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2023LIVE

700k citizens
All 
businesses

National ID
Digital Public 
Infrastructure

In-destinationHotelTaxiAirBorderBookingOnboarding

Internal Development +
Regula Forensics, Open Wallet Foundation, Avast, Ayanworks (CREDEBL), Animo (CREDO) Submsub

PROJECT TEAM
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2024POC

HKG – NRT
SEAMLESS 

TRAVEL

• DTC
• Biometric
• Entry visa
• Company-ID
• Frequent flyer 

membership
• Flight booking
• Boarding pass

7 VCs

In-destinationHotelTaxiAirBorderBookingOnboarding

Cathay Pacific, Hong Kong International Airport, Narita International Airport, Branchspace, Facephi, NEC, Neoke, 
Northern Block, SICPA

PROJECT TEAM



2024POC

ATL - ARUBA 
SEAMLESS 

TRAVEL

In-destinationHotelTaxiAirBorderBookingOnboarding

Govt. of Aruba, Indicio, Delta Airlines, IATA PROJECT TEAM



2024POC

ATL - ARUBA 
SEAMLESS 

TRAVEL

In-destinationHotelTaxiAirBorderBookingOnboarding

Govt. of Aruba, Indicio, Delta Airlines, IATA PROJECT TEAM



2022-5POC

Middle East Seamless 
Travel

In-destinationHotelTaxiAirBorderBookingOnboarding

Publicis Sapient, Condatis. Walt.id, Neoke, Gimly, Passivebolt, AutouraPROJECT TEAM



 ID-Onboarding + Biometrics + Profile/Prefs. Traveler Pass issued to traveler walletHOMEONBOARDING

 Ground travel & Hotel booked (VCs received to wallet)HOMEBOOKING

 Hotel address + accessibility needs + taxi booking sent to taxiARRIVAL AIRPORTAIR

 Hotel receives arrival time from Traveler PassIN TAXITAXI

 Hotel check-in completed in Taxi (DTC + Hotel Booking + Biometrics sent to hotel). Room key VC issued to Traveler Pass walletIN TAXITAXI

 Room key VC presented (NFC) for room accessAT HOTELHOTEL

 Guest P&P used for in-room giftAT HOTELHOTEL

 P2P comms from local diving center requesting diving certificate credential (3rd party) for scuba diving experience customisation. 
Diving experience booking VC issued to wallet

AT HOTELIN-DESTINATION

 Offline (no iinternet) presentation/verification of diving experience bookingAT DIVE SITEIN-DESTINATION

 Lounge Access offered through P2P comms because of spend during trip.  Biometric access to lounge.DEPARTURE AIRPORTAIR

 Calculated sustainability footprint triggers a 10% discount reward for next trip which is communicated P2P.HOMEBOOKING

TRAVELER PASS: Phase 1 (execute use cases + video + animated traveler journey) 

TRAVELER PASS: PHASE 2 (Build towards production)
The 4 foundational capabilities of Traveler Pass

 Traveler personal details & preferences entered once and updated throughout trip
 Travelers retain ownership and full control over their data

PROFILE & PREFERENCES

 Traveler Pass supports transactions over P2P communication
 Service Providers can issue & monetize receipts
 E2E encrypted communication for each transaction

TRANSACTIONAL COMMUNCATION

 Service Providers can issue and verify traveler credentials
 Service Providers can personalize experiences against traveler P&P if shared

SERVICE PROVIDER TOOLKIT

 Identity Verification for virtual (apps and websites) and physical access (hotel and in-destination)ACCESS CONTROL & IDV (virtual & physical)



INTEGRATION
SECURE P2P 
MESSAGING

PERSONAL 
DATA STORE

VERIFIABLE
CREDENTIALS 

DIGITAL 
WALLET

Trust registry
Orchestration

Credential gateway

Secured & private 2-
way messaging

Secured storage for 
profile and 

preferences

Cryptographically 
signed reusable 

credentials

Store and present 
credentials

API’s and SDK for service providers and consumer facing applications 
to integrate with the Traveler Pass platform

TRAVELER PASS 
TOOLKIT

Cryptographically secured storage for DIDs
VERIFIABLE DATA 

REGISTRY



LARGE ORGANIZATIONSMICRO ORGANIZATIONS

 API & Documentation (bespoke integration to their own 
digital consumer-facing products & applications)

 Self-service Management Portal & APPs 
(simple operator-facing interface)

Suggested Integration

 Can define schemas for credentials across the ecosystem Verify credentialsVerification

 Issue & update credentials, can issue on behalf of third 
parties

 Doesn’t need to issue if not relevantIssuance

 Control communication channels & adjustment of schedules
 Consume updates from organizers, can update bookings in 

real time
Communication

 Own proprietary reward schemes, set the terms Contribute to larger reward schemesRewards

 Read & write data Only read dataProfile & Preferences

Enabling the 'Long Tail' – Bringing Value to Service 
Providers of All Sizes

(Few IT services)
Mature IT services to verify, 
issue, communicate & reward

E
X

A
M

P
L

E
S

 O
F

 
U

S
E



2024HACK

Seamless 
Travel

In-destinationHotelTaxiAirBorderBookingOnboarding

Publicis Sapient, Condatis. Walt.id, Swiss SAFEPROJECT TEAM

https://devpost.com/software/journease



2025LIVE

Digital Public 
Infrastructure

Ethiopia
Honduras

In-destinationHotelTaxiAirBorderBookingOnboarding

Tech5, VISA, Passivebolt, Governments of Ethiopia and HondurasPROJECT TEAM

Fayda PassEthiopia: 
https://id.gov.et/

Bien [Billetera Electronica Nacional]Honduras: 
Tech5 press release

White label Digital ID infrastructure using: 
Passivebolt KeyShare



PART 4: 
WRAP UP



Credit: Neoke

$4.6 billion in revenue500M people50% of the global population

By 2029, digital identity within the travel 
sector is expected to generate over $4.6 
billion in revenue, with a CAGR of 22%

By 2026, at least 500 million people will 
regularly use digital wallets to manage and 
prove their ID

Digital Identity is being embraced by 
governments around the world; in 5 years it 
will cover more than 50% of the global 
population

Identity Week | Aug 14, 2024Gartner | Sep 24, 2024McKinsey | Aug 31, 2020

Market opportunities

Digital ID

67% of travel companies77% of travellers$5B in infringement fines

Say they are focusing on developing a first-
party data strategy to deliver stronger 
personalisation for their customers.

77% of travellers feel like they are not in 
control of their data.

GDPR in Europe has generated over $5 
billion in infringement fines from 
businesses since it was introduced in 
2018.

Epsilon | Feb 4, 2022TravelPerk | July 2, 2024Data Privacy Manager | Feb 12, 2024



Travel is the vanguard of digital identity 

innovation

Pressing identity 
challenges

Urgent need & 
demand for hyper-

personalization

AI Travel Agents 
enhancing every 

experience



Decentralized Identity Foundation

Incubate open standards 

Hospitality & Travel Working Group developing Traveler Profile

Collaborate with our global community

Hospitality & Travel Special Interest Group community of 
professionals

Lead the way

Your participation gives you a front seat to the next wave of 

innovation; DIF partners with W3C, ISO, OIDF, IETF for global 

adoption

A Linux Foundation Project

We have a community of experts 
that want to help



https://htwg.identity.foundation

Thank you Join Us

Decentralized Identity Foundation
Hospitality & Travel

Working Group | Special Interest Group
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